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Board 
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Present - People Who Were 
There 

Vicky Main Chair – Head of Enfield Integrated Learning Disability 
Service 

Faye Medcalf Autism and Learning Disability Representative (Co-
chair) 

Danny Newland Carers Centre 

Chris O’Donnell Person Centred Approaches and Engagement Lead -
Facilitator  

Ineta Miskinyte Service Development Manager 

Lesley Walls Specialist Participant – Voluntary Sector 

Sarah McLean SEND Project Manager  

Wendy Berry Family Carers Champion - Parent Carer/ CAPE 

Surojit Walawalker (Wally) Family Carers Champion - Parent Carer/ CAPE Chair   

Sue Wilkinson Advocacy Support 

Bernadette Reigar Parent Carer/ (CAPE)  

Charlene Thomas Acting Service Manager – Assessment and Care 
Management 

Ineta Miskinyte Service Development Manager 

  

Apologies – 

People who could not be there 

Cllr Clare DeSilva Councillor 

Cllr Tolga Aramaz Councillor 

Cllr Saray Karakus Councillor 

Bindi Nagra Director of Health and Adult Social care 

Christine Donaldson Enfield Mencap Operations Manager 

Barbara Korszniak Head of Continuing Health Care, Enfield Directorate 

NHS North Central London Clinical Commissioning 
Group  

Jane Richards Carer2Carer Network 

Liane Burn EDA 
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Rita Kyambadde Acute Liaison Nurse NMUH 

Rupa Gone Head of Psychology, Integrated learning Disability 
Service.  

Liz Griffiths Autism and Learning Disability Representative  

Kellie Scott Autism and Learning Disability Representative 

Nusrath Jaku One-to-One (representing Lesley Walls) 

Maxine Slapper Therapies Service Manager  

Sarah Pope Safeguarding Adults Lead Nurse, North Middlesex 
University Hospital 

Shirley-Anne Wheeler Equals Employment 

Sonay Onbinon Enfield Mencap Transition and Family Liaison Officer 

Trevor Uys Service Manager Assessment and Care Management 

Linda Farquharson Epilepsy Specialist Nurse, Integrated Learning Disability 
Service 

Matt Casey LBE Service Manager, Strategy and Service 
Development 

Elizabeth Taoushanis Autism and Learning Disability Representative (Zoom) 

Jay Bansal Autism and Learning Disability Representative (Zoom) 

Bob Pisolkar One-to-One (Zoom) 

Sheila Barry Specialist Participant 

Pamela Burke Chief Executive, Enfield Carers Centre 

Victor Chanaryn Autism and Learning Disability Representative 

Richard Armstrong Autism and Learning Disability Representative  

Tamara McNamara  Acute Liaison Nurse, Barnet and Chase farm Hospital 

Arthur Georgiou  Autism and Learning Disability Representative 

Margaret Denney Autism and Learning Disability Representative 

Angela Graves Enfield Connections 

Stephen Young Peer Advocate, Formont User Forum 
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Chris explained there will be a separate 
meeting for some Learning Disability and 
Autism Representatives on Thursday.  

 

This helps avoid having too many people at 
any one online meeting. 

 

Chris went though some ground rules about 
how online meetings work.  
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Ineta then gave this 
presentation 
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Vicky said that the Park Avenue testing centre is 

still very busy. 

 

The centre is staffed by Day Service Workers 

and Community Nurses 

 

It is important that Day Services use the NHS 

testing portal more, so these staff can get back to 

their main job 

 

Faye said the NHS has made some exemptions 

for people taking ‘Lateral Flow Tests’ if they 

experience serious distress 
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Ineta said she was aware of this and was talking 

to Day Services about it 

 

Each service has their own risk assessment and 

will make the decisions they need to so that 

everyone is safe 

 

Wendy said that the current traffic reduction 

schemes have caused some very long delays to 

day service transport 

 

Ineta said she was not aware of this, but there is a 

meeting tomorrow (17th August)  

 

Council and External Day Services will be there, 

including their transport services 

Ineta will raise this issue with them 
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Wendy asked if Day Services will consider 

‘sessional services’ where people only attend 

the sessions that they want 

 

Ineta said yes this is part of the plan 

Day Services will have a ‘Mixed’ offer, with some 

people having full days, some just sessions and 

some virtual sessions, or a mix of all three 

 

Wendy asked if all Day Services will have a 

virtual offer, and if they will be coordinated 

 

Ineta said she is working to make sure that all 

Day Service providers are committed to a 

virtual offer, although some services will have 

developed their offer more than others 

 

Services for people with more complex needs 

are more difficult to deliver virtually. However, 

some services, like St Mark’s, have made a start 

at some meaningful online sessions 

 

Ineta said the monthly calendar will continue, 

and keep expanding, to include more inclusive 

sessions for people with complex needs.  
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Social Workers have now started having 

conversations with people about updating their 

Care and Support Plans to reflect the new Day 

Service options 

 

Wendy asked what the current guidelines are if 

someone attending a building-based day service 

tests positive for Coronavirus 

 

Ineta said new guidance are due to be issued by 

the government today (16th August). She will need 

to see what they say before commenting 

 

Action – update on guidelines for people 

attending building-based day services who test 

positive to be sent with these minutes 

 

Bernadette congratulated the Day Services on 

their excellent infection control measures 
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She asked if similar was happening with 

domiciliary care and supported living services 

 

This is important as staff often work in more than 

one environment 

 

Vicky said there is now a very effective infection 

control team, who call all providers every week   

 

They update data on vaccination uptake for staff 

and service users 

(This is not broken down into different client 

groups) 

 

Numbers vaccinated continue to rise, and we now 

know where to focus education and 

encouragement to improve uptake further 
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The infection control team also do spot checks 

on services to make sure they are using PPE 

correctly 

 

Bernadette said that managers often understand 

guidelines, but this does not mean they are 

always applied consistently by staff – particularly 

agency or casual staff 

 

Wally said that the modernisation of day services 

was ground-breaking and well done 

 

He would like to see this publicised further, 

through MyLife / leaflets etc 
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Chris then gave a 

presentation on the Work 

Plan 
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The Board went through each work stream and 

suggested changes 

Action – Chris will update the plan and send to 

leads for comment. A revised plan and workplan 

report will be sent with the next agenda 

 

Bernadette said she was pleased to see the ‘My 

Health Matters’ group included.  

 

She asked how service providers will be engaged 

in making this happen 

 

Chris said that the group were very aware that 

engaging with supporters is key to success and 

will be central to the programme 

 

Lesley said One-to-One have done a lot of work 

around healthy living, and engagement from 

providers has been inconsistent 
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Vicky said nurses are doing regular calls 

encouraging people to be healthy 

 

They are also looking at targeted sessions for 

people with conditions that tend to lead to hospital 

admissions, like Diabetes, Obesity and Respiratory 

Conditions. 

 

Lesley said One-to-One have restarted some 

outdoor activities, like the parks walks and 

exercise to music outdoors 

 

People can access these activities with their day 

services 

 

Ineta said the virtual day service offer does have 

a role to play 
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Many of the sessions are exercise based, and 

people may be more motivated to exercise at home 

if they have company online 

 

Wendy said the Continuing Health Care 

workstream should include a priority about 

ongoing Care and Support 

 

The group discussed Equalities and Inclusion, 

and agreed this was better as a part of all 
workstreams rather than on its own 

 

Family Carers said they should have a 

workstream of their own, rather than reporting 

through the Focus Group 

 

They also said the Carers Partnership Board is 

being restarted 
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Faye and Karen volunteered to be part of the 

Information, Advice and Advocacy Group.  

Chris will also invite Angela Greaves from Enfield 

Connections 

 

Action – Chris will arrange a meeting with Faye 

and Karen to discuss the Terms of Reference 

 

The last Money Matters Group meeting was a 

couple of weeks ago.  

The minutes have not been distributed yet, but 

Karen did send a report.  

 

• The Terms of reference of the group have 

been agreed 

 

• A letter has been sent to the monitoring officer 

regarding lack of consultation on the Norfolk 

Ruling 

• A reply had not yet been received  
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• Matt Casey (Service Development Manager) 

and Joanne Kent (Finance Manager) were 

present.  

 

• A query about how charging for short term 

stays in care homes was explained on 

MyLife was discussed and has been corrected 

 

• The lack of breakdowns of how charges are 

calculated being sent out is still a problem, but 

hopefully these will be available next year 

 

• Future work includes some  

o Freedom of Information requests  

o Easy Read Letters 

o Breakdown 

o Potential conflict od interest between income 

assessments and deputyships 

 
• Karen confirmed Victor Chanaryn (LDAC) 

Richard Armstrong (LDAC) and Nusrath Jaku 

(One-to-One) will be joining the group 
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! 
Note – the facilitator (Chris) apologises this report 

was not shared on the day.  

 

Bernadette raised an issue about the Norfolk 

Ruling  

 

In Enfield, people who receive Universal Credit do 
not have similar adjustments to their Minimum 
Income Guarantee as people on other benefits 

 

This means young people coming through 
transition who go straight onto Universal Credit will 
be worse off than older people  

 

The Money Matters Group have their next meeting 

in October.  
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Karen said the meeting could be arranged earlier 

if the group thought it was necessary 

 

Wally said that the Housing workstream was very 
important, especially when making plans for when 
a person’s carer is not around 

 

Bernadette said that there are many 
developments in Enfield (such as Meridian 
Waters) that include Social Housing 

 

Many people with learning disabilities rely on 
insecure private rental housing 

 

An inclusive housing policy would ensure equal 
access to Social Housing for people with learning 
disabilities 
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Vicky agreed, and said her team is working with 
providers to make sure there is a range of options 
to meet people’s needs 

 

Wally said it is important to project the housing 
needs of people with Learning Disabilities for years 
to come 

 

Some members said it would also be helpful to 
have a service user representative on any 
housing group 

 

Ineta said Lia Markwick (Lead Accommodation 
Service Development Manager) is working on an 
updated Housing Strategy 

 

Action – Housing will be the Big Issue for the 
November Board 
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The group agreed to make a new work stream 
about ‘What I do with my days’  

This would include the previous Leisure & 
Recreation and Employment Groups, and include 
modernised Day Services 

 

Lesley said that Nusrath would be able to help with 
the ‘Transition for over 24’s’ work stream 

 

The group also agreed to set up a new workstream 
for Autistic People with Learning Disabilities 

 

Members asked if the Partnership Board is still 
reporting to the Health and Wellbeing Board 
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Chris said this had stopped, but Mark Tickner 
(Learning Disability Lead for Public Health Enfield) 
is now facilitating the Health and Wellbeing Board.  

 

Chris had been in discussion with Mark about 
reinstating reports to HWB before the pandemic 

Action – Chris will follow up on restarting HWB 
reports 

 

Chris also said the awareness of the health 
inequalities faced by people with learning 
disabilities has increased significantly as a result 
of the pandemic  
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How the Partnership Board 
will take the Lead 

 

Wally said the Board has remained a very 
effective group, while many areas no longer have 
boards at all.  

 

Wally said the work of the group could be more 
widely publicised 

Vicky agreed, and said we could be more proactive 
in celebrating our successes 

 

Action – Vicky Ineta and Chris will meet to discuss 
how we can further publicise the work of the Board 

 

Current Financial Situation 

£1,000,000 

Current projection for 2021 – 22 remain the same 
at about a £1 Million overspend.  

This takes into account an additional £1.3 million  
and savings of £500, 000 
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However, there is already concern over next 
year’s budget, which is expected to be very 
challenging 

 

Bernadette asked if there were contingency plans 
for people currently receiving Continuing Health 
Care who may return to Adult Social Care 
funding 

Vicky said yes, this possibility is being assessed 

 

Wally said he was pleased this was being 
managed by the team, and without external 
consultants. 

 

Any Other Business 

 

Chris had sent a list of precautions that could be 
used to hold future meetings face to face 
(attached with these minutes) 

 

It was noted some members would be exempt 
from Lateral Flow Tests, or unable to get 
Vaccinations 
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It was also noted some members had been 
shielding, and were still advised not to attend 
indoor meetings in person 

 

We discussed the possibility of outdoor meetings, 
but these would be difficult to arrange and would 
still exclude some people 

 

Action – Chris will look at the options for mixed 
meetings, where those who can attend safety can 
meet face to face, and others can join virtually.  

 

Lesley said the memorial service for people who 
died during the pandemic will be held in 
September.  

She will use the Partnership Board distribution list 
to publicise the event 

 

Ineta feedback on progress with the ‘What 
happens when my carer is not around’ group 
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There have been 3 meetings since the last Board 

 

These meetings have identified a gap around 
contingency planning 

 

This is included in the Care and Support Plan, but 
more guidance is needed to make sure it is 
completed fully 

 

Work is ongoing with providers on what these 
guidelines should contain 

 

A gap was also identified around long-term 
advocacy (although short term advocacy is 
commissioned) 

3 

Care and 
Support Plan 
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This will be included in the recommendations to 
the Divisional Management Team (DMT) 

 

The group is also looking at the tender document 
for an organisation to look after both the financial 
and care & support elements of a Direct 
Payment.  

This will be ready to be taken to DMT by the end of 
the year 
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Last Meeting Minutes 

 

Outcomes from May 2021 
meeting 

Who Will do What Outcome 

Ineta Set up a ‘Task and Finish’ group to look at 
supporting DP packages when carers are 
not around, to include – 

• Researching options 

• Scoping need 

• Making a business case 

• Signatory for legal forms like 
tenancies 

• Transfer of staff (including TUPE) 

• Use of external Advocates 

• Contingency planning, including on 
Eclipse 

Membership to include – 

• Advocacy 

• Carers Centre 

• Parents and Carers 

• Sandra 

• Faye 

• Des 

Discussed in any other 
business 

Ineta Look into how DP employers can have 
access to service providers who are on the 
DPS 

Ineta said she will 
feedback on this at the 
next meeting 

Liane Signpost anyone being told they cannot 
have a commissioned service to ILDS 

Liane was not at the 
meeting, but Charlene 
was not aware of any 
contact 

https://www.photosymbols.com/products/minutes
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Chris Produce an Easy Read guide to the 
Norfolk ruling 

Chris has produced 
this, but will look again 
at how Universal 
Credit is referred to 

Chris Circulate Money Matters Group Terms of 
Reference 

This was done 

Chris, Karen 
and Liane 

Meet to discuss LDAC involvement in the 
Money Matters Group 

This was done, and 
representatives will be 
at the next meeting 

Chris Follow up on an Easy Read summary of 
the Fairer Enfield Policy and feedback at 
the next board 

Chris has asked the 
author of the report if 
this can be done and 
will feedback at the 
next meeting 

Chris Add update on virtual day service offer to 
next agenda 

This was done 

Vicky Discuss with Transition manager, to make 
sure people get correct information, as 
refenced in the ‘Moving On’ Information. 

New information has 

been updated. Chris 

will be doing the 

Moving On Event on 

Budgets, and will 

make sure it includes 

commissioned 

budgets. 
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Summary of this meetings 
Actions 

Who Will do What By When 

Chris Update on guidelines for people attending 
building-based day services who test 
positive to be sent with these minutes 

with these minutes 
(see below) 

• If someone attending a building-based day service tests positive for 
coronavirus they will be asked to self-isolate for 14 days 

• Anyone they have been in close contact with the person will be asked to take a 
PCR test 

• They will be asked to self-isolate until they get their results. 

• If the result is negative, they will be able to return to the day service 

• If it is positive, they will be asked to continue to self-isolate for 14 days 

• Any additional support required when the person is at home would be arranged 

Chris Update the Workplan and send to leads 
for comment. A revised plan and 
workplan report will be sent with the next 
agenda 

send with the next 
agenda 

Chris Arrange a meeting with Faye, Karen and 
Angela to discuss the Terms of 
Reference of the Information, Advice and 
Advocacy Group 

Feedback at next 
meeting 

Chris Follow up on restarting HWB reports 

 

Feedback at next 
meeting 

Vicky, Ineta and 
Chris 

Meet to discuss how we can further 
publicise the work of the Board 

Feedback at next 
meeting 

Chris Look at the options for mixed meetings, 
where those who can attend safety can 
meet face to face, and others can join 
virtually. 

Plans will be sent 
with the next 
Agenda 

Chris Look again at the Norfolk Ruling Easy 
Read summary and update reference to 
Universal Credit if necessary 

Feedback at the 
next meeting 
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The ‘Big Issues’ for our meeting on 

15th November 2021 will be ‘Housing’ 

 

 

 

 

 

 

 

 


