
Adult Social Care Academy

Care Act Easements
The statutory guidance issued under the Coronavirus Act 2020 
sets out what Local Authorities can do to ensure the best 
possible care for people in our society during this exceptional 
period of the Coronavirus Pandemic. This factsheet outlines 
how senior managers will take, record and communicate 
decisions in terms of the Care Act Easement Guidance. 

Overview of easements available to local authorities

Context 

The Care Act Easements are for use when 
the demands on social care are increased to 
the extent that it is no longer practicable for 
the Local Authority to comply with Care Act 
duties. This will only be when the pressure on 
the Local Authority and care provider partners 
makes usual services impossible to deliver.

The emphasis is on continuing to provide 
services under the Care Act (2014) without use 
of the easements for as long as possible.

The Department of Health and Social Care 
will need to be informed when easements are 
applied and the need to do so will need to be 
evidenced clearly. 

Summary of the easements – if the 
Borough decides to use them:

 » Detailed assessment of people’s care and 
support needs are not required but there 
is a need to respond as soon as possible to 
requests for care and support and to make 
personalised decisions that take account of 
individuals’ human rights. 

 » Financial assessments do not need to be 
undertaken but the Local Authority can 
retrospectively charge people for the care 
and support they receive during this period. 
There is a need to explain this to people 
in advance and to carry out a financial 
assessment later.
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 » Review of care and support plans are not 
required, however, where needs change or 
support offered is to be changed, service users 
and carers must be involved in the changes.

 » Local Authorities may prioritise meeting 
the most pressing needs and to temporarily 
delay or reduce other care provision.

No changes to:

 » Statutory safeguarding duties but emphasis 
on the importance of proportionate 
responses in the context of the pressure 
partners, providers and teams are under.

 » The European Convention on Human Rights 
(EHCR) remains in force.

 » The Mental Capacity Act (2005) is not 
impacted by the easements. 

Decision Making 

Decisions that involve using the easements 
must go through: 

 » Director of Adult Social Care

 » Principle Social Worker

 » Lead Member (involved and briefed)

 » Health and Wellbeing Board (kept informed) 

 » CCG leadership (fully informed by discussion 
with) 

 » There is significant emphasis throughout 
the guidance on Think Local Act Personal 
principles and that providers are 
acknowledged as key local partners. 

All decisions will be reviewed regularly at the 
daily Bronze Briefing and the Senior Adult 
Social Care Management meeting. 
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Stages and actions

Stage 1

Full Care Act 
compliance

ACTION

Business as usual.

PROCESS

Unchanged.

Stage 2

Utilising Care 
Act flexibilities

ACTION

Decision for individual service type to prioritise short term allocation of 
care and support using current flexibilities within the Care Act. Where 
COVID-19 related absence means service types need to be changed, 
delayed or cancelled short term within that service type, for example 
home care or supported living.

PROCESS

Decision
 » Decision taken by Director of Adult Social Care after discussion with 
those listed above. 

Communication
 » All staff will be advised of changes
 » Guidance to support remote and flexible working is already in place. 

Monitoring
 » Monitoring of changes in workforce and provider market to be 
recorded and reported to the Adult Social Care management 
meeting each week (on Thursdays) with feedback also going to 
Bronze Senior Management Team Meetings and DMT.
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Stage 3

Streamlining 
services 
(applying Care 
Act easement)

ACTION

Decision to operate under Care Act easements as laid out by the 
Coronavirus Act.

The Care Act easements allow Local Authorities to cease formal Care Act 
assessments, applications of eligibility and reviews. However, there is an 
expectation in the Act that Local Authorities will do everything they can 
to continue to meet need as was originally set out in the Care Act.

Where the impact of the pandemic is making this unachievable or 
untenable, Local Authorities will need to make the decision to cease 
carrying out those eased Care Act functions and move to a position of 
proportionate assessment and planning.

PROCESS

Decision
 » Director of Adult Social Care to determine the need for decisions to 
apply easement with the Principle Social Worker (and consultation 
with NCL Clinical Commissioning Group and internal departments). 

 » There will also be engagement with the Lead Member for Adult 
Social Care and those partners/agencies listed above. 

 » Decision recorded in decision log and Department of Health and 
Social Care advised.

Communication
 » Communication of change to all residents, carers and Health and 
Well-Being Board.

 » Tools and guidance to support proportionate assessment and 
support planning developed.

Monitoring
 » Monitoring of changes in workforce and provider market to be 
recorded and reported to the Adult Social Care management 
meeting each week (on Thursdays) with feedback also going to 
Bronze Senior Management Team Meetings and DMT.
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Stage 4

Prioritising care 
(applying Care 
Act easement)

ACTION

Whole system prioritising care and support.

Where Local Authorities need to make decisions about changing 
support for people, they should consider and allocate capacity across 
the whole of adult social care. This may mean allocating resource from 
some service types that may not be under pressure to support those 
that are.

An example might be where a Local Authority is faced with a decision 
about reducing personal care for one person so that another gets the help 
they need to eat.

PROCESS

Decision
 » Director of Adult Social Care to determine the need for decisions 
to apply easement and the prioritisation process with the Principle 
Social Worker (and consultation with NCL Clinical Commissioning 
Group and internal departments). 

 » There will also be engagement with the Lead Member for Adult 
Social Care and those partners/ agencies listed above. 

 » Decision recorded in decision log and Department of Health and 
Social Care advised.

Communication
 » Communication of changes to all residents, carers and Health and 
Well-being Board.

 » Tools and guidance to support prioritising care and review of 
arrangements developed.

Monitoring
 » Monitoring of changes in workforce and provider market to be 
recorded and reported to the Adult Social Care management 
meeting each week (on Thursdays) with feedback also going to 
Bronze Senior Management Team Meetings and DMT.

 » Full service to be restored as soon as is reasonably possible.


