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Present - People Who Were There 

Niel Niehorster  Chair - London Borough of Enfield Head of 
Integrated Learning Disability Services 

Victor Chanaryn Co-Chair, Autism and Learning Disability Councillor 

Kellie Scott Autism and Learning Disability Councillor  

Margaret Denney Autism and Learning Disability Councillor 

Chris O’Donnell Facilitator - Person Centred Planning Coordinator 

Naomi Gilder Autism and Learning Disability Councillor 

Sue Wilkinson Advocacy Support, EDA Advocacy Project 

Faye Medcalf Autism and Learning Disability Councillor 

Wendy Berry Family Carers Champion - Parent Carer/ CAPE 

Louise Collins Autism and Learning Disability Councillor 

Pamela Burke Chief Executive, Enfield Carers Centre 

Richard Armstrong Autism and Learning Disability Councillor 

Geoff Lambrick London Borough of Enfield, Service Manager 
Assessment and Care Management 

Priscilla Surfraz Acting Manager, Community Nurses 

Bernadette Reigar Parent Carer/ (CAPE)  

Sarah McLean SEND Project Manager 

Sheila Barry Specialist Participant 

Bill Barry  Peer Advocate 

Jay Bansal Autism and Learning Disability Councillor 

Surojit Walawalker (Wally) Family Carers Champion - Parent Carer and CAPE 
Chair   

Elizabeth Taoushanis Autism and Learning Disability Councillor 

Paulette Blackwood  Acute Liaison Nurse, North Middlesex Hospital.  

Arthur Georgiou Autism and Learning Disability Councillor 
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Liz Griffiths Autism and Learning Disability Councillor 

Eric Ofori-Ampah Community Nurse 

Hinnah Gill iCan 

Meryn Cutler Equals Employment (representing Shirley Anne 
Wheeler) 

Doug Wilson Head of Strategy and Service Development LBE 

 Guests 

Paul Smith Enfield CCG Head of CHC (presenting) 

Julie Pal Enfield Connections 

Nigel Davies Enfield Connections (presenting) 

Fehintola Kolawolw Enfield Connections 

  

Apologies – 

People who could not be there 

Lesley Walls Specialist Participant – Voluntary Sector 

Tamara McNamara  Acute Liaison Nurse, Barnet and Chase farm 
Hospital 

Ineta Miskinyte Service Development Manager LBE 

Shirley-Anne Wheeler  London Borough of Enfield Service Manager 
Equals Employment 

Jane Richards Carer2Carer network 

Cllr Elaine Hayward Councillor 

Stephen Young Peer Advocate, Formont User Forum 

Jez Went Representing People with Profound and Multiple 
Learning Disabilities 

Soobhash Ramphul Acting Manager, Community Nurses 

Sonay Onbinon Mencap Transition and Family Liaison Officer 
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Nigel gave this Presentation  
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The Board had these questions about the presentation 

 

Question – What role can people with learning 

disabilities play in governance of Enfield Connections? 

 

Answer – Nigel thought that people with Learning 

Disabilities could attend the steering group.  

Action – Nigel will talk to Sue about how a 
representative can join Enfield Connections Steering 
Group 

 

Question – if I know what I need do I have to go 
through Connections? 
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Answer – Nigel said if someone phoned with a clear 

need they will be fast tracked to the Citizen’s Advice 

Bureaux (CAB) 

 

As a single signposting organisation, frontline staff will 

need to be very skilled, and have a wide range of 

knowledge of all areas of disability. 

 

Peoples experience is that the CAB do not always have 
the specific skills or knowledge to support people with 
Learning Disabilities.  

Question – Will front line staff from Mind be better? 

 

Answer – Nigel said some training has already been 

arranged. Connections hope to work with local groups 

to build knowledge.  

 

Doug added that all hubs will be expected to work 
together and share information.  

 

Wendy said she was concerned that people would be 

chasing around, or being redirected many times and 

still not be able to get what they need.  

 

Bernadette was also concerned that people with learning 
disabilities would need staff to have very specific 

knowledge, and could ‘fall through the gap’.  
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Bernadette was also concerned about having  5 levels 
of paid governance, and then expecting volunteers to 
do the work.  

How could volunteers be expected to have the detailed 
‘para legal’ experience? 

 

Nigel said that although there are tiers of governance, 

they are very ’light’.  

For example, managers only met monthly.  

 

Faye said that LDAC have a list of 39 organisations 

helping people with learning disabilities and autism in 
Enfield.  

 

Question – Are there dedicated staff in all Consortia 
partners? 

Answer – Yes, on specific projects.  

 

Question - Arthur asked how connections could support 

someone who was blind, Autistic and had multiple 
disabilities? 

 

Answer – Nigel said Enfield Connections are having 
these conversations with MIND.  

MIND will also contact EDA as necessary.  

Action - Nigel will look into Autism support, and 

update the board.   
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The board also discussed the difference between 

information, advice and advocacy.  

 

If someone needs ‘Statutory Advocacy’, to help with 

things like capacity assessments or reviews, this will 
be funded by the council.  

 

There is also informal advocacy, which is part of the 

Having a Voice outcome. EDA are leading on this.  

 

For example, if someone wanted to make a complaint 
about a service, and just needed some advice on filling 

in the form, Enfield Connections could help.  

 

If they needed someone to help speak up for them, 
of complete paperwork for them, EDA could help.  

 

If it is something more ‘legal’ (for example, relating to the 
Care Act or Mental Capacity Act), a formal advocate will 

be funded by the council 
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Workshops –  

 

Question 1 – What would the Board 
want Enfield Connect to do? 

 

The Board would expect volunteers to understand -  

 

• How to communicate with people with learning 

disabilities.  

 

• Care Charging and Disability Related 

Expenditure (DRE) 
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• Continuing Health Care 

 

• Minimum Income Guarantee 

 

• Positive Behaviour Support 

 

• Resource Allocation Systems 

 

• Person Centred Planning 
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• Council Tax Discounts 

 

• Carers Issues, including signposting to Cape and 
Carer2Carer 

 

• Care Act (Assessment, Planning and Review) 

 

• Advocacy 

 

• Transition 
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• Housing (including Supported Living and 
accessibility) 

 

• Health issues like Annual Health Checks, Health 

Action Plans, Health Drop In sessions, Hospital 
Passports, Acute Liaison Nurses and healthy living 
advice. 

 

• Disability Benefits and pensions advice 

 

• Advice on letters and forms, including how to 
access Easy read information.  

 

• Transport 

 

• Equipment to promote independence.  
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• How to get respite services 

 

• Advice on Employment Volunteering and Work 

Experience 

 

• Mental Health Support 

 

• Crisis Management 

 

• Information and advice should be available 

evenings and weekends as well.  
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Question 2 – How can the board 
support connections work? 

 

Raise awareness of learning disability issues with staff.  

 

Link My Life to Local Offer 

 

Host a Gateway at St Andrew’s Court 

 

Members of the Board could be ‘Mystery Shoppers’ 



Page | 19 

 

 

 

Paul then gave this presentation 

 

 

https://www.photosymbols.com/products/projector
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The Board then had these Questions for Paul 

 

Question – Will My Support Broker continue to work 

with people after My Care Bank starts? 

Answer – No. When My Care Bank Starts Enfield CCG 

will start Care Planning with people directly.  

 

Question – What is the Difference between a ‘PB’ and 

a ‘PHB’? 

 

Answer – A PB (Personal Budget) comes from the 

Council when someone’s needs are mainly for Social 

Care. It is assessed and reviewed under the Care Act. 

 

A PHB (Personal Health Budget) comes from the NHS 
when someone’s needs are mostly for Health Care. It is 

assessed and reviewed under NHS Continuing Health 
Care Policy. 

 

The same services and supports can be bought with 

either types of budget. 
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Either may be taken as a Direct Payment.  

 

Question – How is a PHB calculated?  

Answer – My Care Bank have a calculation.  

 

 

This is based on people’s needs.  

It is similar to the Councils Resource Allocation system 

(RAS).  

 

It is not likely both will give the same figure. Paul said PHB’s 

tend to be higher.  

This makes sense as people would move to PHB’s as their 

needs become more complicated. 

 

Question – What if someone moves onto a PHB and the My 
Care Bank calculation is less than the PB they had been 
getting from the council? 

 

Answer – If the patient (or their advocate) prove that the 
existing services and support is working the existing Care 
Packages will remain.  
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Question – Bernadette said that it can be difficult getting 
hold of staff at the moment.  

Will there be more staff to help out if they are expected to 
do care plans as well? 

 

Answer – Paul said the team is not short staffed. There is a 
restructure happening which will focus staff on 
assessment and review.  

 

Question – The RAS is ‘transparent’. People can fill it in 
themselves and see how the PB is worked out.  

Will people transferring to PHB’s also be able to see how 
the calculator works?  

 

Answer – there will be a lot of people transferring over the 
from April 2019.  

It might not be possible for everyone to be involved with 
the calculation. 

 

Paul said he could arrange workshops or attend carers 
groups to demonstrate how it works. 

 

Question – Does the Care Bank Calculator use a basic 
hourly rate? 
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Answer – Yes. The basic hourly rate is £15.47.  

Paul said he was also aware of some as high as £18 an 
hour.  

Rates will depend on complexity of people’s support.  

 

Question – What does it mean when it says ‘No Top Ups’? 

Answer – A top up is when people add their own money to 
a PB.  

 

This works for Social Care, and people can have the 
choice to meet their needs in a different way. 

 

Because PHB’s come from the NHS this does not work.  

 

 

NHS services are free, and so all costs are included the 
PHB. 

 

However, if someone wants to do something extra beyond 
what is their care plan, that is fine.  

https://www.photosymbols.com/products/care-act
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For example, someone might have going swimming twice 
a week in the PHB, because it is good for their health.  

 

 

If they want to go a third time because they enjoy it, they 
could pay for their supporters to come along out of their 
own money. 

 

Question – Arthur asked what ‘Initialise a Care Plan’ 
means? 

 

Answer – Paul said this means looking at a person’s 
health and social care needs, and thinking about their 
overall wellbeing (not just health) and then taking it to a 
panel to approve.  

My Care Bank would support the process.  

 

Question – The old Enfield Continuing Health Care Policy 
said that if someone spent more than 10% above their 
PHB then the CCG could consider a cheaper out of 
borough placement.  

 

Answer – This has been removed from the new policy. 
This policy has been agreed and will be published soon. The 
new policy is focused on ‘Home First’.  
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Bernadette said that external planners can leave people 

feeling ‘cut off’. It can be hard to get through to anyone, 

and there is no equivalent of a ‘Duty’ system.  

 

Paul says everyone on a PHB will have a ‘named 
clinician’.  
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Chris then gave this 
presentation  
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Chris then showed the group the website.  

 

The Board thought ‘My Life’ was too general a title, and 
have already suggested to the project group they choose 
something more specific, like ‘Enfield Adult Social Care 
Pages’.  

 

The group discussed the layout of the site.  

 

The group discussed where information on Care Charging 
would go.  

Chris suggested under Care and Support/Budgets. But links 
could direct people here from other parts of the site as well.  
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The board did not like to title of the Button ‘Integrated 
Service’  

Chris explained that ‘Integrated Learning Disabilities 
Service’ would not fit on the button.  

 

The moving on will have links to SEND and the local offer. 

 

The board discussed Mental Capacity, Chris said it would 
fit under Care and Support/Advocacy, but could be linked to 
from Staying Safe as well.  

 

The ‘Equals’ button should be relabelled ‘Equals 
Employment’ 

 

Niel suggested that Care Management could be 

relabelled Social Work.  

 

The group thought that the Partnership Board page 
should have 5 buttons; 

• Who we are 

• What we do 

• Minutes 

• Work Plan 

• Link to LDAC 
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Chris will add links to Enfield Connected and Enfield 
Mencap to home page.  

 

Action – Chris will update the site with these 
recommendations and send out screen shots of landing 
pages with the minutes.  

Action – Any members who have ideas for content can 
send this to Chris any time.  
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How the Partnership Board will 
take the lead 

 

Action - Pam will contact Paul about the Carers Centre 

hosting sessions on Continuing Health Care 

 

Action - Chris will support Paul to do an accessible 
version of the local CHC policy and devise a 

customer pathway.  

 

Action - Chris and Niel will meet with Enfield 
Connections – any board members who would like to 

attend can contact Chris 

 

Action - Chris will ask Doug for breakdown of Consortia 
Funding and ask how the contracts will be 
monitored.   

 

Update – Doug advises that the funding 
arrangements are Commercially Sensitive and 
cannot be shared.  

Contracts are monitored against ‘Key Performance 
Indicators’ (KPI’s). These are still being finalised.  

New Action – Chris to circulate the KPI’s when they 
are agreed.  
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Hinnah noted that iCan have an objective to support End of 
Life Care, but this is only funded for 7 hours a week 
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 Comments on Work Plan 

 

Inclusion - The Learning Disability and Autism 
Council will be holding a conference in the Autumn.  

This will be an opportunity to report back to the people 
who voted for them about what they have done.  

 

Autism – The steering group will be offering training to 
front line council staff.  

Hinnah said iCan would be interested.  

Action - Hinnah to contact Sue for more information.  

 

Hate Crime - The Representatives are not sure if the 

Hate Crime Forum is still running?  

Action – Geoff will check with central safeguarding.  

 

Leisure - Naomi has a film of ‘My Gym Team’ at 
Albany that could be used for the website.  
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Tottenham Hotspur Foundation will be coming along 

to the next LDAC meeting.  

 

Liz told the group that there is a popular swimming 
session at Albany on a Sunday morning.  

 

Health – Final numbers for Annual Health Checks 

should be available soon.  

 

 

Update – Latest figure is that 74% of people with Learning 

Disabilities had an Annual Health Check last year, 

with some GP’s still to report.   

 

Transport – Members reported a number of issues on 

the busses, including; 

• Buses moving off before a wheelchair user could 
put on the breaks. 

• Pushchairs not making way for wheel chairs.  

• One member (who uses a walking stick) said some 
bus drivers let them use the ramp to get on 

and off but other do not.  

Member should make a note of date time and bus route and 
give this to Victor to present to the bus company.  
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Wendy said the council will be using ‘sinusoidal’ speed 
humps in future.  

These seem to cause less upset to autistic people.  

 

Moving On – There is more information on line.  

Elizabeth is doing great helping at events.  

 

Carers – DRE meetings seem to have gone quiet.  

Action – Chris to check with Sally Sanders and 
see if there are any plans.  

 

Update – Sally advises that some major changes have 
been made to the process.  

More changes are planned, when new IT systems are 

in place.  

Sally is happy to meet to explain changes.  

New Action – Chris to arrange a session for Sally to 

explain changes to DRE process.  

 

Action - Pam will contact the deputyship team about 

the possibility of hosting an information session at the 

carers centre.   
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Last Meeting Minutes and 
papers  

 

There was a correction to page 37 of previous minutes. 

CommUNITY Barnet were invited for a general update, 

rather than specific information on Benefits advice for people 

going through transition.  

Action – Chris will amend 

 

 

https://www.photosymbols.com/products/minutes
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Outcomes from February 2018 

Who Will do What 
By 

When 
Outcome 

Chris Ask Rupa Gone (Head of Psychology) 
to discuss options for PBS support for 
carers with the carers centre 

Feedback at 
next meeting 

There is no capacity at 
the moment, but this is 
still on the agenda of 
the challenging 
behaviour action 
group.  

Niel Write to the CCG on behalf of the board 
asking for clarification on the potential 
changes to the CHC pathway.  

Feedback at 
next meeting 

This was done, and 
presentation given at 
this meeting answered 
outstanding questions.  

Sarah Produce Easy Read information on 
Access to Benefits and Care Charging  

for next 
year’s Moving 
On events 

This is ongoing 

Chris Consult with service users on new 
council information web page. 

Page due to 
launch in 
June 

This is also ongoing, 
and the launch is now 
scheduled for August.  

Chris Add new ‘passport’ style document for 
all health settings to Health Sub Group 
Agenda 

Feedback at 
next meeting 

This is being 
discussed, Chris will 
draft some possible 
examples for the next 
Health Sub Group.   

Chris Chase up Health Watch membership of 
Board 

Feedback at 
next meeting 

Healthwatch are 
included on the 
distribution list 

Chris Invite Community Barnet to the next 
meeting to tell us about their plans for 
school specific benefits advice. 

Next meeting This was done.  
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Any Other Business 

 

Members noted Cllr Ekechi will no longer be a part of the 

board.  

Action – Chris will write to Cllr Akechi thanking her for her 
support.  

 

The Council have elected a new leader, Cllr Nesil 
Caliskan. They are in the process of selecting a cabinet.  

The council will then delegate attendance at committees 

We should know who our new Councillors are by our 

August meeting.  

 

Board members suggested we offer a ‘Welcome’ session 

to any new councillors.  

This could be a small session with one carer and someone 
from the Voluntary sector.  

Action – Chris to arrange 

 

Pam has been looking for Carers ‘Ambassadors’ for the 
Carers Partnership Board.  

She will link any Learning Disability Carers 
ambassadors with the LDPB.   

 

Wally has attended a Pan-London carers group and said 

Enfield Learning Disability Partnership Board has a 

very good reputation throughout the city.  
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Current Financial Situation 

 
The budget for 2018-19 is in the process of being loaded.  

£100, 000 

The final actual outturn for Learning Disabilities for 2017/18 
was just over £100, 000 overspent.   

This was accurate to the projected spend to within £1,000.  
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Summary of Actions 

Who Will do What By When 

Nigel Talk to Sue about how a representative can join 
Enfield Connections Steering Group 

Feedback at 
next meeting 

Nigel Look into front line advice workers knowledge on 
Autism support, and update the board.   

Feedback at 
next meeting 

Chris Update the ‘My Life’ site with the board’s 
recommendations and send out screen shots of 
landing pages. 

with the 
minutes 

Any members Send ideas for web content to Chris  any time 

Pam Contact Paul Smith about the Carers Centre hosting 
sessions on Continuing Health Care 

Feedback at 
next meeting 

Chris Support Paul to do an accessible version of the local 
CHC policy and devise a customer pathway. 

Feedback at 
next meeting 

Chris and Niel Meet with Enfield Connections – any board members 
who would like to attend can contact Chris 

 

Chris Share ‘Key Performance Indicators’ for the 5 
‘Consortia’ once they are agreed.  

Feedback at 
next meeting 

Chris Amend February’s minutes This has 
been done.  

Hinnah Contact Sue to see if iCan staff can attend the 
Autism Awareness training being offered to council 
staff. 

Feedback at 
next meeting 

Geoff Check with central safeguarding to see if the Hate 
Crime Forum is still active 

Feedback at 
next meeting 

Pam Contact the deputyship team about the possibility of 
hosting an information session at the carers centre.   

Feedback at 
next meeting 
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Chris Arrange a meeting with carers and Sally Sanders to 
discuss changes to DRE process.  

Feedback at 
next meeting 

Chris Write to Cllr Akechi thanking her for her support. 11th June 

Chris  Arrange a welcome session for the new councillors 
who will be joining the board.  

Feedback at 
next meeting 
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The ‘Big Issues’ for our meeting on  

August 20th, 2018 will be…. 

 

Meetings for 2018 

November 19th 

 TCP 

(Transforming Care 
Programme),  

 

 

Mental Health, 

 

 

And Challenging 
Behaviour 

(including STOMP- 

Stopping the over-medication of 
people with a learning disability, 

autism or both)  


