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1. Policy Principles

Enfield Council Health and Adult Social Care Department is committed to meeting its 
obligations in the way it supports adults in receipt of social care and demonstrates an on-going 
commitment to person-centred and personalised outcomes for individuals by:  

 ensuring individuals can access and make best use of information and resources from the
Council, its partner agencies and broader support networks in the community

 enabling and empowering individuals to make their own lifestyle choices, in their own best
interests and to determine their own preferred outcomes in relation to their support needs.

This policy sets the framework for delivery of Advocacy Services in Enfield. It is intended to support 
adult social care and health staff in their person-centred practice and to secure personalised 
outcomes by helping individuals, their families, friends and/or carers to:  

 speak up for, or act on behalf of, themselves or another person

 take action to say what they want, secure their rights, represent their interests

 contribute their views, opinions, ideas and feelings to inform processes for continuous
service improvement

2. Scope

This policy is applicable to all departmental staff in their day-to-day practice and the people they 
support who are in receipt of adult health and social care support and services and in relation to 
best-interest decisions in respect of people who fund their own support.  

This policy does not supersede advocacy policies operated by third party organisations, but may, 
subject to agreement, be applicable where a third party provider does not have an advocacy policy 
in place and may also be used to inform and support individuals who wish to advocate for 
themselves or on behalf of others.  

3. Definitions

Informal/Citizen advocacy 

When an individual asks someone they know (such as a family member, friend or carer or someone 
who has the same disability, illness, condition or circumstances) to speak up or take action for them 
(also known as “peer advocacy”).  

Casework/ Community Advocacy 
When an individual asks a group of people or an organisation to speak up or take action for them. 

Citizen Advocacy 
Where a group of people with similar experiences meet together to put forward shared views. 

Peer Advocacy 
Where the advocate has experienced the same or similar issues to you and can draw on their own 
experiences to understand and empathise with you.  

Independent Complaints Advocacy Service (ICAS) There are also advocates who can help you 
specifically with an NHS complaint. The ICAS provides support to patients and their carers wishing 
to complain about their NHS treatment or care. 
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Therefore an advocate can be: 
• An individual

• A friend, family member or carer

• A community volunteer

• A person or organisation

• A paid practitioner

Advocacy is not:  

Information This is a collection of facts which helps to improve understanding of a problem. 

Advice This is when someone gives their views or opinions about what could be done about a 
problem.  

Mediation This is when someone sorts out a problem between two or more people. A mediator is a 
person who gives their own views or opinions to help everyone involved to agree.  

4. Finding an advocate
How do I find a suitable advocate? 
Advocates are used by a wide range of people. It is helpful if you can find an advocate who has 
experience of working with people with the same or similar issues or problems. It is important to 
check that they are able to provide the kind of service you need and you may want to check that 
they sign up to the “Advocacy Code of Practice”.  Enfield’s Adult Social Care Marketplace  is where 
you can shop for services, support and activities – giving you choice and control of your care and 
the way you live your life. Please use this link to adultsocialcaremarketplace.enfield.gov.uk 

5. Responsibilities

All members of staff are responsible for following the policy, suggesting improvements to the 
policy or reporting issues with the policy where an adverse effect is caused on the organisation or 
the people it supports.  

6. Mandatory procedures

There are certain circumstances in which an advocate must be offered: 

Mental capacity issues  

Under provisions in the Mental Health Act 2007 and the Mental Capacity Act 2005, when a person 
is determined to lack mental capacity (by a professional) and is facing a decision about serious 
medical treatment by an NHS body or a long-term change of accommodation by an NHS body or 
local authority, a referral should be made for an Independent Mental Health Capacity Advocates 
(IMCAs) if there no person whom it would be appropriate to consult or the matter is of an urgent 
nature.  

When a person is detained under the Mental Health Act 1983 (except short-term emergency 
sections and holding powers defined under sections 4, 5(2), 5(4). 135 and 136) that person has a 
right to an Independent Mental Health Advocate (IMHA).  

Assessments 

http://www.adultsocialcaremarketplace.enfield.gov.uk/
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All individuals must be made aware of their right to advocacy when they are being supported to do a 
self-assessment and, if requested by the individual, practitioners must refer that person to 
appropriate advocacy provision taking into account relevant eligibility criteria. Equally at any time 
during contact, advocacy must be considered if it will enable a person to participate more fully in the 
process.  

Safeguarding 

At a meeting where safeguarding issues are discussed, if the Chairperson has identified a need for 
an advocate and the person agrees, then an advocate must be provided. Separate advocacy must 
also be offered to any carers.  

Complaints 

There is no duty on local authorities to provide an advocacy service to complainants under the 
Adult Social Care Complaints Policy. The department will, where possible, facilitate the provision of 
independent advocacy services to complainants, by providing information and help to identify 
sources of advice -including relevant local voluntary organisations, community or self-help groups 
or specialist organisations.  

7. Advocacy Charter and Code of Practice

The list below is taken from the ‘Code of Practice for Advocates’ which was produced by Action for 

Advocacy. It is widely accepted throughout England and Wales as a document that defines key 

principles of advocacy. 

Advocacy services should: 

✓Be independent from the services you are communicating with.

✓Be free from conflicts of interests as far as possible.

✓Be non-judgmental and respectful.

✓Take instruction from you and advocate based on agreed plans.

✓Listen to you and discuss options.

✓Provide information to help you make informed choices.

✓Communicate with other agencies on your behalf with your permission.

✓Be confidential unless there is a need to share information in line with their policies.

✓Be free.

✓Inform you about all actions taken on your behalf.

✓Encourage you to speak on your own behalf.

They should not: 

✗Offer counselling or direct support.

✗Give advice i.e. advise you on what action you should take.

✗Impose their views or opinions.

✗Do what they think is best.

✗Take action on your behalf without consulting with you.



8. Useful Contacts

Action for Advocacy provides a wide range of information and training about independent 
advocacy.  

020 7921 4395 (Action for Advocacy cannot search for an advocate for you on the telephone). 

Address: The Oasis Centre, 75 Westminster Bridge Road, London SE1 7HS 

Email: info@actionforadvocacy.org.uk 
Web: www.actionforadvocacy.org.uk 

Independent Complaints Advisory Service (ICAS North London) provides support to patients 
and their carers wishing to complain about their NHS treatment or care. 

Address: VoiceAbility, Omnibus, 39-41 North Road, London N7 9DP 

T 0300 330 5454  
Textphone: 0786 002 2939 
Email: nhscomplaints@voiceability.org 
Web: www.nhscomplaintsadvocacy.org 

Independent Mental Capacity Advocacy Service (IMCA) work with people who have been 

assessed as lacking capacity and who do not have family or friends who are appropriate to speak 

up for them. This work is always about decisions around serious medical treatment or changes in 

long term accommodation. An IMCA can also support where there are concerns regarding 

Safeguarding or care reviews.  

Address: 39-41 North Road, London N7 9DP 

T 0845 017 5198 (IMCA Referral Line) 
T 0203 393 8347 
Email: imca@voiceability.org 

Independent Mental Health Advocacy Service (IMHA) offer statutory advocacy to adults lacking 

the mental capacity to make decisions on complex health or social care issues. Referrals are made 

by the local authority or NHS professionals. 

Address: 39-41 North Road, London N7 9DP 

T 020 7609 9025 
Email: eh-imha@rethink.org 
Web: www.rethink.org 

Voluntary and Community Sector Organisations  

Some local organisations and groups can provide support if you need an advocate. This is not a 

complete list below but we have listed some that may be able to help you. 

Enfield Disability Action  

Address: Community House  311 Fore Street, London N9 0PZ  

T 020 8373 6228  
Email: eda@e-d-a.org.uk 
Web: www.e-d-a.org.uk 

Age UK Enfield 
Address: John Jackson Library, 35 Agricola Place, Bush Hill Park, Enfield, EN1 1DW
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T 020 8375 4120
Email: admin@ageukenfield.org.uk
Web: www.ageuk.org.uk/enfield 

Mind in Enfield  
Address: 275 Fore Street, London N9 0PD 

T 020 8887 1480  
Web: www.mind-in-enfield.org.uk 

Alpha Care Specialists
Address: Community House, 311 Fore Street, London N9 0PZ 

T 020 8373 6328
Email: HFH@ggcce.org.uk

Ebony Peoples Association 
Address: 215 Fore Street, London N18 2TZ 

T 020 8803 2200 
Email: epaebony@aol.com 
Web: www.ebonypeople.org.uk 

Advocacy in Barnet 
Address: One Stop Shop, 4-5 The Concourse, Grahame Park, London NW9 
5XB 

T 020 8201 3415 
Email: janet.b@advocacyinbarnet.org.uk 

Appendix 

Please see the attached Appendix for a more detailed list of providers 

mailto:enquiries@ggcce.org.uk



