
 

Enfield Learning Disability 
Partnership Board 

 

Work Plan Report 

November 2017 
  



 

Table of Contents 

Learning Disability and Autism Council ...................................................................... 4 

1 Inclusion and Quality ........................................................................................... 4 

2. Hate Crime, Safeguarding and Community Safety ............................................. 8 

3. Leisure Recreation and Day Opportunities ....................................................... 10 

4. Transport .......................................................................................................... 13 

Family Carers ........................................................................................................... 15 

Moving On ................................................................................................................ 17 

Autism ...................................................................................................................... 22 

Health ....................................................................................................................... 24 

 

 

 



Key to Ratings 

 

= Not Started 

 

= Making progress but behind schedule 

 

= Making Progress and on Target 

 

= Making progress and ahead of target 

 

= Done 

 

 

 

 

 

 

 

  



 

 

 

Learning Disability and 
Autism Council (LDAC) 

Will report on 4 work areas -  

1 Quality and Inclusion 

  

The Group in 
Charge 

 

The Champions 

 

Make sure the council represents all people 
with learning disabilities in the community 
including -  

 

 

 People from all the different faith, 
cultural and community groups 

Update; Progress being made- adverts re LDAC placed in Turkish newspaper and 
other papers written to; Enfield Racial Equality Council contacted. Still much to be 
done. This is a work in progress and will always require ongoing work. 
 

How are we doing?                 

 

 People with different disabilities, 

especially profound and multiple 
disabilities 

Update; Progress being made- new member elected from STARS with visual 
impairment; information passed to Formont Centre re member’s attendance and 
involving another service user. Further presentation proposed.  Requires ongoing 
work 
 

How are we doing?                 



 

 People whose behaviour can be 
challenging 

Update; See above. Apart from above, no further work done. 

How are we doing?      

 

 People from Lesbian, Gay, 

Bisexual and Transgender + 
communities 

Update; No work as yet.   

How are we doing?      

 

 Meet with community groups to 

tell them about the work of the 

Learning Disability Council and 

Partnership Board.  

Update; Some progress made- information put in local newspapers re LDAC and 
discussion with Healthwatch. Presentation of the work of LDAC made at local 
college. Ongoing work needed and this is an ongoing open-ended goal. 

How are we doing?               

 

Help people get the advocacy support 

they need.  

Update; Some progress made. In process of inviting Healthwatch to LDAC meeting 
to give information re complaints and support to complain. Health survey devised 
and completed to find out what issues are arising. This will always require ongoing 
work. 
 

How are we doing?              



 

Monitor the quality of services, 

including; 

 

Advocacy 

Update; We have not monitored the quality of advocacy services as yet– (Health 
Survey as above is intended to monitor quality of information verbal and written, 
easy read etc. from GPs and hospital appointments; also whether health action plans 
and hospital passports are in use.)   
 

How are we doing?      

 

Take part in consultations, and ensure 

they are accessible,  including -  

 

 Housing 

Update; Housing consultation looked at but not accessible. Meeting with Council’s 
CREST team re accessibility/ easy read etc. and invitation to Ilhan (CREST 
manager) to attend a meeting of the LDAC. 

How are we doing?                 



 

 Care Charging 

Update; Adult Social Care Charging Policy Consultation completed and discussion 
taken place in LDAC meeting. Feedback given by email and in writing and at LDPB. 

How are we doing?                 

  



2. Hate Crime, 
Safeguarding and 
Community Safety 

 

The Group in Charge 

 
The Hate Crime Forum, 

Disability Sub Group 

The Champion 

 
Margaret Denney 

 

Increase awareness of Hate Crime for 

people with Learning Disabilities and the 
wider community. 

Update; Interactive information sessions held from 1st May until 30th September 
include: 
• Keeping safe in the home at New Options 
• ‘Bully off’  and ‘We Say NO to Hate Crime’ with Community Links Edmonton & 
Enfield Women’s Group 
• ‘We Say NO to Hate Crime’ with the Saturday Advocacy Group 
• ‘Hate Doesn’t Belong Here’ and Doorstep Safety with Enfield Caribbean 
Association Elders 
• ‘Hate Doesn’t Belong Here’ with the Ladies Drop-in at the Park Avenue 
Mental Health Unit 
Considerable work was carried out so that we could use the LBE Safeguarding 
Adults DVD for groups of adults with learning difficulties.  This proved very 
successful and retention much better than most sessions because many of them had 
either been involved in or knew people in the various film clips.  The DVD was 
‘clipped’ by EDA and shown to: 
• Community Links Edmonton and Enfield Women’s Group 
• Community Link Edmonton drop-in (mixed group) 
• The Saturday Advocacy Group  
• The October Hate Crime Network meeting chaired by One to One and 
attended by some of their service uses as well as members of various centres that 
provide support.  Copies of the clipped DVD have been issued to each of these 
groups. 
 

How are we doing?                 

 

Represent the partnership board on 

relevant groups 



Update; The group are represented at: 
• The Hate Crime Forum Executive Committee meetings 
• The Hate Crime Network meetings chaired by One to One Enfield 
• The Hate Crime Case Management Panel (selective participants, including 
EDA, met in July) 
 

How are we doing?            

  



3. Leisure 
Recreation and 

Day Opportunities 

 

The Group in 
Charge 

 
The Leisure, 

Recreation and Day 
Opportunities sub 

group. 

The Champions 

   
Faye 

Medcal
f 

Naomi 
Gilder 

Kelly 
Scott 

 

Share resources and coordinated 
opportunities for shared activities around 
-  

 

 Sport 

Update; The Albany Leisure Centre Accessible Gym session is well supported, but 
there is still room for more people to join.  
The Edmonton Leisure Centre Session is still very under supported, and could do 
with quite a few more people coming along.  
There will be another set for free introduction days in November.  
The poster will be sent out with the Partnership Board Agenda 
 

How are we doing?               

 

 Lifelong Learning for all 

Update; Chris O’Donnell has had a meeting with Library staff.  
They are keen to run a series of taster sessions similar to those held at the gym.  
There will be a questionnaire for people to fill in.  
This will help identify ways to encourage people with learning disabilities to use 
library’s more.  
 

How are we doing?             



 

 Arts 

Update; 
Not started yet 

How are we doing?      

 

 Parks and Outdoors 

Update; 
Not started yet 

How are we doing?      

 

 ‘After Dark’ – things to do at night 

Update; 
Not started yet 

How are we doing?    

 

Produce minutes in the form of an 

accessible newsletter to include –  

 

 Interesting and fun things to do in 

Enfield 



Update; 
Unfortunately the last meeting was cancelled so this was not done.  

How are we doing?   

 

 Information on sharing resources 

Update; 
As above 

How are we doing?   

 

Reviews by people with learning disabilities 

about things they have done and enjoyed.  

Update; 
As above 

How are we doing?  

  



4. Transport 

 

The Group in 
Charge 

 
The Transport sub 

group 

The Champions 
            

  

Victor 
Chanaryn 

Jay Bansal 

 

Provide training to people with learning 

disabilities and transport staff 

Update; Ongoing; Meeting Arriva bus drivers at Enfield Bus Garage Event on 16th 
November –will be feeding back any issues and giving them copy of our travel 
survey.  
     Training for people with learning disabilities is being provided by Travel bus and 
Travel Buddy scheme. 

How are we doing?                 

 

Monitor the effects of the transport policy 
on people with learning disabilities 

Update; We have had input into Mayor’s Draft Transport Strategy via TFL Learning 
Disabilities Network. Transport Quality Checking with TFL at Stratford –bus stops 
and cycle lanes 

How are we doing?                 

 

Represent the A&LD council at relevant 
meetings 

Update; Attended TFL Network Meetings and next one due 10th November. Input 
into/attendance at Mayor’s Diversity and Inclusion Vision meeting. 

How are we doing?                 



 

Work to develop the ‘photo route’ app 

Update; No work done. 

How are we doing?      

 

Work with Equals to develop a travel 
buddy scheme 

Update; Travel buddy scheme is being developed but no direct input recently. 

How are we doing?             

  



Family Carers

 

The Group in 
Charge 

 
Focus Group 

The Champions 

  
Wendy 
Berry 

Surojit 
Walawalker 

 

Develop sustainable support for families 

in their caring role. 

Update; No progress has been made in identifying funding sources for L.D. carers or 
working with Enfield Carers Centre as part of a joint bid for funding from Enfield L.A.  
This is disappointing and could threaten the future of specific support for L.D. carers.  
We have concerns about the new funding arrangements for the VCS, and 
particularly for the much-valued respite provision provided by Enfield Mencap. 

How are we doing?      

 

To seek the views and opinions of 

carers, to represent carers at meetings and 
forums, and to inform carers of any matters of 
interest or concern 

 

Update; L.D. Carers have taken a leading role in trying to ensure that the Adult 
Social Care Charging Policy Consultation was publicised as widely as possible, that 
officers were challenged to operate the consultation in an appropriate fashion, and 
that the views of carers, service users and the wider community of Enfield re this 
consultation were made known to the L.A. in an appropriate manner.  We await the 
recommendation (Nov 7th) with interest, and will then decide if any further action is 
required before the Cabinet meet on 15th November to make their decision.. 
We are concerned that the termination of the DPOW (Delivering Personalised 
Outcomes Workstream) group will reduce any influence that carers may have on 
wider issues within the L.A., which do not affect only L.D., and have highlighted this 
as an issue.  We shall update on any progress. 
Links continue to be maintained with the special schools to assist families who are 
facing the transition process. 
 

How are we doing?                 



 

Help family carers be aware of their 

entitlements and rights 

Update; L. D. carers continue to support other carers by formal and informal 
methods.  Such as via CAPE meetings, referrals to EDA and ECC, informally in 
various groups and also by visiting special schools.  It is not possible to do as much 
of this as we would like, due to lack of resources. 

How are we doing?               

 

Carers of people who can be challenging to 
be supported to understand and implement 

principles of Positive Behaviour 
Support. 

Update; Progress on this appears to have ceased, at the moment, due to staff 
changes at ILDS. 

How are we doing?     
 

  



Moving On  
 

 

The Group in 
Charge 

 
The Transition 
Implementation 

Group 

The Champions 

  

Elizabeth 
Taoushanis 

Sarah 
McLean 

 

Provide Information and advice to young 

people and their families so that can have a 

smooth and positive experience of 

transition.  

Update; 
Information is provided on the Local Offer.  This continues to be improved.  The 
Moving On Programme has been designed to provide more information and 
opportunity for families to come along and find out more and ask questions, and an 
information booklet has been produced.    

How are we doing?                 

 

Develop a range of moving on events 
supporting young people to be more 
independent, including; 

Update; 
The Moving On Programme and Information Booklet for 2017/2018 is finalised.  A 
copy is attached for information.   

How are we doing?                 

 

 Getting a Job 

Update; 
Event has been arranged for 18th April 2018.  Information is included in the Moving 
On Booklet. Local Offer needs to be updated.   



How are we doing?                 

 

 Health Services and Keeping 
Healthy 

Update; 
Event has been arranged for 16th January 2018.  Information is included in the 
Moving On Booklet.  
Local Offer needs to be updated.   

How are we doing?                 

 

 Getting a Home 

Update; 
Event has been arranged for 22nd February 2018.  Information is included in the 
Moving On Booklet.   
Local Offer needs to be updated.   

How are we doing?                 

 

 Mental Capacity 

Update; 
Event arranged for 17 May 2018.  Information is included in the Moving On Booklet.   
Local Offer needs to be updated.   

How are we doing?                 

 

 Parent Information Event and 

Celebrating Success of our Young 
People 



Update; 
This will be happening on 15th March 2018.  Providers have been notified of the 
date.  
We need to identify young people who can talk about their experience of the 
Preparing for Adulthood outcomes which are: 
• Employment 
• Independent Living 
• Friends, Relationships and Community 
• Good Health 

How are we doing?              

 

Produced a Moving On information booklet. 

Update; 
Information Booklet is finalised and being distributed widely through Special Schools. 

How are we doing?                 

 

Attend special school coffee mornings 
to tell parents/carers about the Moving On 
programme for 2017/2018 

Update; 
Carer2Carer and Sarah McLean have attended the following coffee 
mornings/transition events: 
• 28th September, Durants transition event – approximately 5 parents visited 
the table for information and advice 
• 29th September, Waverley Coffee Morning – approximately 20 parents 
attended 
• 4th October, Oaktree School Coffee Morning – approximately 15 parents 
attended 
• 2nd November, West Lea Coffee Morning – at the time of writing the event 
has not happed so no numbers available.   
 
All parents who attended reported that the event was helpful. 

How are we doing?                 



 

  

Host additional Moving On “drop in 
sessions” to at St Andrew’s Court on two 

evenings. 
 

Update; 
These have been arranged for 11 June and 28 June and are included in the Moving 
On Information Booklet.   

How are we doing?                 

 

Support the Carer2Carer network of 

families actively involved in the transition 
process. 

Update; 
Carer2Carer have been activity supporting the SEND Project Manager in designing 
and delivering the Moving On Programme by attending the coffee mornings.   
They have been provided with a Council mobile phone, so that parents can contact 
them for advice and guidance. 

How are we doing?                 

 

Update the board on the experiences of 

people and their families going through the 

transition process.  

Update; 
 
The following numbers were reported at the last Transition Information Group held in 
September 2017: 
 

 
 
 
 
 
 
 
 

Feedback from the 40 parents who have accessed information via a coffee morning 
that this was helpful, however, this does not reflect if they are happy with the 
transition process.   
At the time of writing I do not know if this information is captured.  Further 
investigation is required.  It may be that consideration should be given to 

Age Total no of 
YP 

Unallocated 
YP 

19yrs 27 - 

18yrs 35 1 

17yrs 30 1 

16yrs 15 3 

Total 107 5 



implementing an accessible survey that could be circulated to parents/carers and 
young people post transition to give information about their experience.   
 

How are we doing?              

  



Autism 

 

The Group in 
Charge 

 
The Autism Steering 

Group 

The Champion 

  
Faye 

Medcalf 
Jay Bansal 

 

Autism Steering Group and 
Reference Group are providing 
professional and user led advice and 
guidance and overseeing the work 

Update; 
Commissioner agreed one year funding  September 2017-August 2018 
25th October 2017. Steering group met and agreed work-plan and agreed actions to 
carry the work forward 

How are we doing?              

 

Advise on the development of an Autism 
Hub that will; 

 

Support people with Autism to live 

independently in the community 

Update; 
Funding proposal has been developed. 
1st Application was to Esmee Fairbairn Foundation. This was unsuccessful. 
Two more potential funders will be approached by December 
A complimentary proposal for a Leisure and Culture Hub has been developed and 
will be submitted in January 2018 

How are we doing?              



 

Raise Awareness of Autism and the 

barriers faced by autistic people. 

Update; 

Work-plan includes sessions for Front Line staff, employers and others. To be delivered in 

spring and summer 2018 

How are we doing?         

 

Increase the number of adults with Autism 

working or engaged in meaningful activity.  

Update; 
2 new volunteer trained. Work-plan includes an Employment Sub-group and the 
Conference is going to be about Employment and Meaningful Activity. Planned for 
25th April 2018 

How are we doing?           

  



Health 

 

The Group in 
Charge 

 
The Health Sub 

Group 

The Champions 

 

Richard 
Armstrong 

Soobhash 
Ramphul 

 

Monitor the implementation of the Transforming 
Care Programme 

Update; 
 
There are 4 people in Assessment and Treatment units.  
3 have plans for discharge.  2 are planned for next week; 

 One placement is out of borough but suitable to the person’s needs.  

 One person will be returning to family with a support package in place. 
One person’s discharge is planned for later in November 

 One person will access supported living in North London (but outside Enfield). 

 The Fourth person is awaiting a forensic assessment, and is presenting 
considerable risks at the moment.  

 
Enfield’s team are still performing well, and tend be best rated in the area, along with 
Barnet.  
 
The risk register is now set up and there is significant preventative work. There have 
been some situations where the use of respite and community services has helped 
some people avoid potential admissions.  
 
There may be some cross over between the at risk register and the new Positive 
Behaviour Support project.  
This project will be working with 20 people who show behaviours that can be 
challenging and also have high care packages to develop Positive Behaviour 
Support Plans.  
 
Niki said that children’s services are now working more to develop positive behaviour 
support.  
 

How are we doing?          



 

Improve the uptake and quality of Annual Health 
Checks, Health Action Plans and Hospital 
Passports.  

Update; Katie Wood (project manager for annual health checks and health action 
planning) reported to the Health sub Group; 

There is now a clinical template for Annual Health Checks that has been rolled out 
across local GP’s. There are 48 GP practices in Enfield, and 46 have signed up to 
the DES. The other 2 are now interested.  

Building relationships with GP practices has been difficult. The Clinical 
Commissioning Group (CCG) acknowledges this issue, and wants to address it. We 
now have a good relationship with the CCG and they are keen to work with us e.g. 
send emails to all the surgeries on Katie’s behalf and promote better joint working 
and engagement.  

Having the CCG on board is very helpful, but there have been a series of staff 
changes at a senior level, which has caused delays. There is still no Learning 
Disability Clinical Lead with the CCG.  

The CCG is not ‘data sharing’ in the same way the Primary Care Trust did. This 
means it is not currently possible to compare lists of service users as we did in the 
past or share any information unless a client has been referred to us.  

So GP’s will, with permission, share Health Action Plans with the Integrated Learning 
Disabilities Team (ILDS) if clients are referred to us. Some GP’s will refer to 
specialists at ILDS after completing a health action plan, but some GP’s might not 
know about the service or how to refer. Katie is working with the CCG’s to increase 
GP’s awareness.   

Katie will attend the GP’s Protected Learning Time in December, and Soobhash will 
attend the Nursing Forum. 

NHS England will be asking all practices to audit their Annual Health Checks next 
year.  This includes accessible information. Katie has offered practices support in 
conducting Annual Health checks and meeting audit requirements.  

The National Development Team for Inclusion (NDTI) and NHS England have asked 
Katie to work closely with them to evaluate learning from our project for the roll out 
next year.  

Katie has met with children’s services to find out if Annual Health Checks are being 
carried out for 14 year olds and above.  Currently they are not and children’s 
services knew very little about them.  This is a big piece of work and Katie and Ineta 
are thinking how this can move forward 

How are we doing?             



 

Support people to have longer healthier lives.  

Update; 
An Information letter on Breast Cancer screening is ready to go out. This includes a 
short questionnaire asking if women have taken up the offer of screening, and if they 
have not if there were reasonable adjustments that might help. A community Nurse 
will be delegated to sign the letters and take replies.  
 
A health survey was carried out by the Learning Disability and Autism Council. There 
were 47 responses, and many people reported good experiences from their GP’s. A 
copy of the report will be sent to the Partnership Board 
 

How are we doing?            

 

Prevent unnecessary admission to acute 
hospitals 

Update; 
Chris O’Donnell (Person Centred Planning Coordinator) will draft an easy read 
version of the ReSPECT form. This stands for ‘Recommended Summary Plan for 
Emergency Care and Treatment’. It has been produced by the resuscitation council, 
and is intended to replace the current ‘Do Not Attempt Resuscitation’ form. Chris will 
bring to the next Health Sub Group for comments.  

How are we doing?            

 

Monitor the Continuing Health Care pathway 

Update; 
Chris O’Donnell will do look into how much input the ILDS has in Continuing Health 
Care Reviews, and feedback at the next Health Sub Group.   
Priscilla Surfraz (Manager of Community Nursing Team) will write to Paul Smith 
(New Continuing Health Care Lead) inviting him to join the health sub group.  



How are we doing?           

 

To monitor the work of -  

 

 The Dementia Steering Group 

Update; 
Not discussed this time 

How are we doing?              

 

 The End of Life Care Steering Group and 

Mortality Review Steering Group. 

Update; 
Not discussed this time 

How are we doing?             

 


